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I have great concern that Value Management (VM) is either unknown to manufacturing industry or is considered “old technology” that is no longer relevant. 

Although VM potentially has a number of competitor methodologies mainly from the quality improvement sector, none of these has the proven track record of VM nor do they address some of the cornerstones of VM such as function analysis, FAST diagramming and value optimisation. Much of manufacturing cost down activity appears to be done on the run, using ad hoc processes with little formal methodology.

This appears to be born out by the three industry cases attached. Each of these cases although brief, provides some insights into the current situation in Australian manufacturing.

As we all know Value Management had its genesis in manufacturing industry and in many parts of the world it is still closely aligned with manufacturing. This was also the way it was in Australia up until about a decade ago. VM today however, appears to be heavily centred in Building and Construction, in government or semi-government enterprises and in Local Government.

Today manufacturing industry seems to have forgotten about VM even though in many sectors there are strong “cost down” pressures being applied by customers. This is particularly true for the highly competitive motor vehicle and telecommunication sectors.

VM still has a lot to offer manufacturing but may need to be reshaped in some way to enable it to be reintroduced to industry as a ‘premier’ process for achieving and confirming “Value for Money”.

The current proposal to review and update the Value Management Standard AS/NZS 4183: 1994 could provide the perfect opportunity to ensure that VM meets contemporary industry needs by providing sound Value Optimisation strategies that can be easily applied in a fast moving manufacturing environment.

Some of the additional topics that may need to be explored in a reshaped VM methodology might include spin and product life cycles, competitive design strategies and practices, design for manufacture and ‘Value Control’ to name a few of the forgotten areas of VM.

To provide an appreciation of other models currently available or in use in industry I have included in this presentation short overviews of AQC’s Australian Business Excellence Framework (ABEF) and the year 2000 version of ISO 9001.

I wish you all lots of success in your efforts to achieve Value for Money.

Rod McGregor 
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