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John has worked in the road construction industry for over 35 years and has been involved in Value Management for eight years, pioneering its use in the State Road Authority of Tasmania. 

John is currently Manager Contract Administration and Value Management Coordinator for the Department of Infrastructure Energy & Resources Tasmania.

He is also the Regional Convenor for the Institute of Value Management Australia in Tasmania.

Abstract

This paper provides a synopsis of a number of Value Management (VM) studies undertaken in Tasmania in the areas of State Government, Local Government and the private sector in recent years. The synopsis highlights the diverse areas that the Value Management tool can be applied to, ranging from road planning studies, contract review and contract negotiations to business reorganisation, strategic planning, legislation review and policy development

The paper provides a brief overview of the Client, the study topic, the study objectives and outcomes achieved.

The objective of this paper is to demonstrate the limitless areas that the Value Management tool can be applied to and the boundless opportunities for improvement offered by Value Management.

Introduction

In brief, Value Management has been used in the following areas: -

· VM in State and Local Government

· Project planning

· Legislation

· Economic Development

· Contracts

· Local Govt


· VM in the private sector

· Performance Improvement

· Business Viability

· Strategic Planning

· Management & Operational Structure


All the workshops were undertaken within the same basic framework in accordance with AS/NZS 4183, Value Management, ie. there were 5 phases – information, analysis, creativity, judgement and development.

The maximum number of participants at a workshop was 107 with the average number of participants being about 25. Apart from the 107 participant workshop, participants were seated at 4 or 5 separate tables.

The workshop format was a series of small group and plenary brainstorming and discussion sessions with all workshop outcomes being agreed by the whole group. An action plan was developed at each of the workshops to further the outcomes of the workshops.

Information was recorded during the workshop on overhead transparencies and audio tapes. This material was used as the basis for the workshop report. 

Summary of selected Value Management Studies

The following is a summary of a selection of Value Management Studies that have been undertaken recently in Tasmania that demonstrates the versatility of the Value Management tool.

	Title
	Perth Planning Study

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Infrastructure Energy & Resources
	24
	Aug 2000
	2 days

	Background
	Perth is a major transport link in the north of the state. There are three road corridors through the town streets, the major railway line linking Launceston to the North West Coast passes through the town and the Launceston Airport is in close proximity to the town.

A Value Management Study was held to address Perth’s future transport needs.

	Objective
	To gain an understanding of the future of Perth, and how Tasmania’s current and future transport needs will impact on road users, Perth residents, Perth businesses and landowners.

	Outcome
	Participants agreed to a four-stage approach to upgrading of the road transport network in the study area ranging from the short term (5-10 years) to the long term (20-30 years). Improvements identified included a connector around Perth to the west facilitating heavy vehicle bypass of the town and improvements to the Main Street.
It was agreed to incorporate the highway upgrade and connector requirements into the Northern Midland Council Planning Scheme.

The participants agreed to discard a contentious route to the east of the town.

It was agreed that DIER would develop an assessment model for evaluating the socio-economic, environmental and cultural heritage impact of projects to assist in determining the net public benefit for highway upgrading.

	Participants
	Participants included representatives from Local Councils, Council staff, Local Perth Business and Residents, Perth Primary School, Local Landowners, Consulting Engineers, Tasmanian Small Business Council, Launceston Airport, the RACT (Royal Automobile Club of Tasmania) and DIER (Department of Infrastructure Energy & Resources).


	Title
	Tasmanian Visitor Information System

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Tourism Tasmania
	34
	Sep 2000
	2 days

	Background
	In January 2000 the Tasmanian Government announced to Local Government, tourism operators and key stakeholders its intention to implement the Tasmanian Visitor Information System (TVIS) as the means to substantially improve road signage for the benefits of tourists and other road users.

A joint Local and State Government Committee determined that the issue of all signage (not just tourism signage) including advertising and commercial signs in or near the road reserve must be addressed to develop a definitive solution.

The committee recommended that a Value Management Study be undertaken involving all key stakeholders to seek a consistent approach to advertising and commercial signage.

	Objective
	To develop a consistent approach to advertising and commercial signage in road reserves and in other locations remote from the premises being advertised, such advertising being obviously directed at passing road traffic.

	Outcome
	Agreement was reached on Principles, guidelines and sign categories regarding advertising and commercial signs.

An action plan was developed to further the project.

	Participants
	Participants included representatives from Local Government, Industry and Commerce, Tourism, Automobile Associations and State Government Departments.


	Title
	Sorell Causeway Bridge Replacement

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Infrastructure Energy & Resources
	34
	Jun 2000
	2 days

	Background
	The Sorell Causeway and bridge are critical elements in Tasmania’s Strategic Road Network, forming a gateway from Hobart to the East Coast of Tasmania and the Tasman Peninsula.

Whilst the bridge is currently in a safe condition, the Department of Infrastructure Energy & Resources has decided to replace the bridge for the following reasons:

· the deteriorating condition of the existing bridge

· the need for improvement of road user functionality to cope with increased traffic demand

· the need for provision for increased loads from heavier vehicles


	Objective
	To agree, in broad terms, the scope of the project to replace the existing bridge.

	Outcome
	A preferred route alignment and cross-section were agreed. Critical issues were identified and essential functions were agreed.

Important facts relating to the bridge, essential services carried by the bridge, emergency services, environmental constraints, traffic volumes and tourist traffic, residents concerns, adjacent aquaculture business concerns, space constraints on alignment, impact on local residents and public expectations were identified.

An action plan to further the project was agreed.

	Participants
	· Sorell, Tasman and Clarence Councils, Midway Point residents, Local Businesses and Midway Point Yacht Club

· South East Regional Development Association

· Department of Infrastructure Energy & Resources

· Department of Primary Industry Wildlife & 
Environment

· Hobart Water, Metro Tasmania P/L and Telstra

· Consulting Engineers

· Tourism Tasmania and Royal Automobile Club of Tasmania

· Tasmania Police and Federal Airports Corporation - Emergency Services


	Title
	Brighton Racing and Equestrian Industry Training Centre

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Racing Services Tasmania
	20
	May 2000
	2 days

	Background
	An agreement in June 1979 between the Brighton Council and the Racing Trust vested the land of the Brighton Racecourse to the Crown, which leased the land to the Racing Trust for a term of 21 years. The lease expires in April 2001.

Brighton Council is keen to enter a partnership agreement with the Tasmanian Government and the local racecourse users to promote and develop the racing industry in its area. It believes the Racecourse can be developed as a racing centre and turned from a State “liability” to a local “asset” through the co-operation of the State Government, TOTE Tasmania, Brighton Council the horse racing industry and residents of Brighton.

	Objective
	To identify management processes and facilities that will ensure a self-sufficient racing training and equestrian centre, within three years, located at Brighton.

	Outcome
	There was strong support for the concept from all the key stakeholders. Key issues were identified and critical success factors identified and agreed. It was agreed that Racing Services Tasmania should establish a steering committee to resolve the position of the Brighton Racecourse land, establish a Board of Management and establish formal links with the Department of State Development. Funding sources were identified as was a management structure and essential staff, facilities and infrastructure.

	Participants
	· Harness Racing Tasmania

· Brighton Council

· Greyhound Racing Tasmania

· Tasmanian Pacing Club

· Racing Services Tasmania

· Harness Racing Training Centre Bendigo

· Tasmania Racing Club

· Department of State Development

· Trainers

· Tasmanian Thoroughbred Racing Council

· Office of the Deputy Premier

· TOTE Tasmania

· TAFE Tasmania



	Title
	Management and Operational Structure, Masonic Club of Tasmania

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Masonic Club of Tasmania
	25
	May 2000
	1 day

	Background
	In recent years the club, with increasing expenses and reducing trade and membership, has become less viable. Development of heritage accommodation at the club was completed in December 1999.

Accommodation has further diversified the activities of the club and difficulties have been identified with managing and operating the current diverse range of portfolios with a limited number of staff.

The retirement of the current Secretary/Manager in December 2000 has provided a window of opportunity to review and restructure the management and operations of the club.

	Objective
	To agree an appropriate controlling body and an operational structure for the Masonic Club of Tasmania Incorporated.

	Outcome
	Key issues were identified and it was agreed that the current Committee structure should be abolished and replaced by a Board with specific portfolios, which were identified. It was further agreed that a Chief Executive Officer be appointed who is responsible for the day to day operations of the Club and accountable to the Board. A position description for this position was developed. In addition an operational framework to manage the club on a day to day basis was developed. This framework will require further development.

	Participants
	· Masonic Club of Tasmania Inc Committee

· Masonic Club management and staff

· Masonic Club members

· British Residents in Tasmania Society

· Victoria League

· Grand Lodge of Tasmania

· Estcourt Catering

· Naval, Military and Airforce Club



	Title
	Economic Development through Intensive Agriculture

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Brighton Council
	27
	Mar 2000
	2 days

	Background
	A meeting of key stakeholders, hosted by Brighton Council in February 2000, endorsed an objective to create economic growth through the development of intensive agriculture in Southern Regional Tasmania. It was recognised that for southern Tasmania this could only be achieved through the provision of bulk irrigation water.

	Objective
	To gain a common understanding of the issues associated with the creation of economic growth through the development of intensive agriculture in Southern Regional Tasmania.

	Outcome
	There was strong support from local government, state government and farming interests for the initiative. It was advised that investors are available to invest in intensive agriculture in the region.

A number of quick win and other potential projects were identified and evaluated.

Key issues were identified.

Key agreements were reached regarding the bulk supply of irrigation water and critical tasks were identified that are essential to the establishment of intensive agriculture in the region.

	Participants
	· Brighton Council

· Clarence City Council

· Southern Midlands Council

· Sorell Council

· Department of State Development

· Hobart Water

· Department of Primary Industry Wildlife & Environment

· Local Businesses and Farmers

· Simplot Australia

· Serv-Ag P/L

· Roberts P/L

· Hemp Tasmania P/L

· Tasmanian Alkaloids P/L



	Title
	Review of the Standard Specification for Contract Administration Services

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Infrastructure Energy & Resources
	15
	Feb 2000
	1 day

	Background
	The Asset Strategy Group had been reviewing the Services Specification since May 1999 with a revised document expected to be issued in April 2000.

The original specification was drafted when technical services were delivered inhouse as well as by consultants.

With the outsourcing of technical services, it was considered appropriate to re-write the specification as an umbrella document with detailed procedures for various services held separately by the service provider.

	Objective
	To review the purpose of the Contract Administration Specification and obtain input into the content of the new specification.

	Outcome
	Key issues identified were exchange of information, alignment of project and contract administration objectives, management of contract risk identification and clarification of auditing requirements and timely decision making at all levels.

Critical functions the contract specification must deliver were identified.

These include provision of a framework statement that clarifies objectives, scope and outcomes; definition of roles responsibilities and accountability; identification of reference documents and standard forms; provision of guidelines for contract payments; identification of DIER requirements for handling variations; identification of essential meetings; identification of reporting deliverables; definition of the handover process; a high level risk management process; and identification of critical hold points.


	Title
	Integrated Transportation Strategy, Tasmania (Southern Region)

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Infrastructure Energy & Resources
	25
	Dec 1999
	2 days

	Background
	The Land Transport Planning Division identified a need to gain a better understanding of road users’ concerns and priorities, and the role transportation has in achieving a desirable future for Tasmania.

Workshops were held in each of Tasmania’s three regions to gather information with the aim of consolidating the three regional perspectives into a coherent and consistent statewide framework.

	Objective
	To identify what Tasmania and the Region does now, the vision for Tasmania and the Region in the future and how transport services and facilities can best contribute to the achievement of this vision.

	Outcome
	A clearer image of the environment the transport system operates in was developed, key issues were identified, important facts relating to transport and Tasmania were identified, regional functions were clarified and future directions agreed, possible solutions were canvassed and strategies were developed for incorporation in the statewide framework.


	Title
	Review of the Sealing Business Unit operations

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Civil Construction Corporation
	16
	Sep 1999
	2 days

	Background
	The Sealing Business Unit has sustained relatively small losses over the last three years. Its share of the market has shrunk dramatically and the Unit lacks organisation. The work of the Unit is acknowledged as high quality and the Unit is competitive. However, the Unit is operating in a mature product market that returns low margins on investment and the work is capital intensive.

	Objective
	To determine the long-term (five years) viability of the Sealing Business Unit.

· Specifically to identify key issues;

· Identify key stakeholders (why they are key, and what their relationship is with the Sealing Business Unit);

· Gain an understanding of how the Sealing Business Unit operates and interacts with the other Business Units in Civil Construction Corporation;

· Identify how the Sealing Business Unit contributes to Civil Construction Corporation’s business strategies;

· Identify a robust structure within which the Sealing Business Unit can operate that meets organisation, contract administration and resource management needs;

· Identify enhancement opportunities;

· Identify the benefits and disbenefits of keeping the Sealing Business Unit in house and agree whether or not to continue with the Sealing Business Unit in house.

	Outcome
	The key issues and stakeholders were identified. Sufficient information was identified at the workshop to enable the Chief executive Officer, who attended the workshop, to decide the most appropriate course of action.

The functions of the Business Unit and its interaction with the other Business Units were identified and strategies were identified to deal with the key issues facing the Sealing Business Unit should it remain in house.


	Title
	Maidstone Park Complex

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Devonport City Council
	22
	Aug 1999
	2 days

	Background
	In and around Maidstone Park there exists a diversity of needs. Stakeholders include the Spreyton Primary School, users of the Maidstone Park Sporting Complex, users of the Transfer Station, local residents, local businesses, parents delivering and picking up children from the primary school, buses transporting secondary students to Colleges in and around the Devonport area and traffic using Mersey Main Road.

	Objective
	To determine a strategy for overall access management for Spreyton Primary School, the Maidstone Park Complex and the Transfer Station that leads to improved safety and caters for future development, commercial needs in the immediate area and school bus interchange and parking needs.

	Outcome
	Key issues and stakeholders were identified and a preferred option identified that met all stakeholder needs at a significant cost saving to the Council.


	Title
	Bass Highway, Somerset to Smithton Safety Works - Post Construction Contract Review

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Infrastructure Energy & Resources (DIER)
	12
	Jul 1999
	1 day

	Background
	A decision to redirect funding to the safety works on the Bass highway between Somerset and Smithton at short notice provided challenges in terms of contract scoping, timing and construction. It was decided to tender with “For Tender Only” drawings with the intention of delivering “For Construction” drawings at Award of Contract.

	Objective
	To identify improvement opportunities with respect to 

1. the procurement methodology used for technical services and construction; and

2. the contract documentation

	Outcome
	The methodology was designated Fast Track Semi Design and Construct. It was agreed the process could work. Four distinct stages were identified – Concept to Tender, Tender to selection of Preferred Tenderer, Selection of Preferred Tenderer to Award of Contract and Award of Contract to Completion. A management team must be established with membership changing as the project proceeds through the four stages. Membership drawn from DIER, the Design Consultant, the Contract Administration Team and the Contractor’s Team. Adequate staffing by all parties is essential. A risk management assessment is critical, as is an agreed process for managing variations.


	Title
	Bridgewater/Gagebrook Urban Renewal Project – Transport Services and Facilities

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Infrastructure Energy & Resources and Bridgewater/Gagebrook Urban Renewal Project Team
	24
	Jul 1999
	1 day

	Background
	The Bridgewater/Gagebrook Urban Renewal Project (BURP) is a joint State and Local Government initiative aimed at addressing issues confronting involved authorities and local residents. “Transport” had been revealed, through a number of forums and events organised by BURP, as one of the most frequently cited obstacles facing local residents. It was identified by BURP as a priority issue.

	Objective
	To identify ways of optimising transport services and facilities to better meet the needs of the Bridgewater and Gagebrook Community and to explore the potential role of stakeholders. In particular to identify key issues and stakeholders; service needs; other potential transport service provision options; and agree a list of specific actions that address the workshop objectives.

	Outcome
	Participants gained a much better understanding of the difficulties facing local residents.

Detailed action plans were developed to 

· improve paths between the residential areas;

· provide additional pedestrian and bicycle crossing of the Jordan River;

· improve access to the Cove Hill shopping and Medical Centres;

· address security and safety at bus stops and on buses; and 

· complement existing transport services with alternative transport options.


	Title
	Frankford Main Road Planning Study

	My Role
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Infrastructure, Energy & Resources
	24
	Jun 1999
	2 days

	Background
	The Department had appointed consultants to undertake a strategic assessment of the future role of Frankford Main Road in inter-regional freight movement between Devonport and Launceston.

	Objective
	To provide the Frankford Main Road Strategic Assessment Study Team with guidance on the formulation and evaluation of Role options for the future of Frankford Main Road.

	Outcome
	Key issues were identified. Four options were identified. The fourth option was discarded as not providing value for money when assessed against criteria developed at the workshop. The decision about which of the other options was preferred requires further investigation of the possibility of inter-modal transfer of freight to rail in the vicinity of Deloraine.


	Title
	Margate and Southern Port Development

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Infrastructure, Energy & Resources
	29
	Nov 1998
	2 days

	Background
	Two major proposals for south of Hobart in the Kingborough and Huonville Municipalities were in the planning stage. These proposals had the potential to have a major impact on road transport movements in the Municipalities.

	Objective
	The overall purpose was to achieve agreement on a preferred freight transport network to service the proposed Southern port at Electrona. The preferred network should accommodate the plans of stakeholders and provide for orderly development of the transport network and land usage over the next 20 to 30 years.

	Outcome
	Key issues and stakeholders were identified and the necessary functions of the network were agreed.

Upgrading of the Sandfly Secondary Road was agreed as the preferred option to facilitate east west movement from the Southern Forests development to the proposed port facilities at Electrona.

A number of safety improvements were identified for the Channel Highway and it was agreed that there was no justification for the Margate Bypass in the near future as a result of the proposed port developments at Electrona or any of the other known proposed developments.

However, it was agreed that further investigation and community consultation was required to identify the bypass corridor.


	Title
	Review of Boral Quarry Operations (Tasmania)

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Boral Resources (Tasmania) Ltd
	31
	Sep 1998
	2 days

	Background
	There had been a significant change in market demand for quarry materials in the period leading up to the workshop. In fact there was a significant over capacity to supply the statewide demand. The Company executive decided it was time to review the quarry operations to identify opportunities and realistic options for the operations.

	Objective
	The desired outcome from the workshop was positive sustained and timely return on investment from the quarry operations through better management of staff, plant and product range to best meet customer needs. In particular, to identify key issues; alternative operating options; appropriate plant and equipment holdings; opportunities to share resources; appropriate stock holdings; better ways to manage fixed and mobile plant holdings; and customer needs.

	Outcome
	Key issues were identified and four framework strategies – campaign crushing, resource sharing, win/win relationships with customers and value added services - developed. Quarry rationalisation was explored and action plans were developed to progress the workshop outcomes.


	Title
	Traffic Monitoring Program

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Transport
	17
	Jul 1998
	1 day

	Background
	Historically, the Department of Transport undertook traffic monitoring of the State Road Network. Senior Management in the Department considered options for delivery of the monitoring program should be explored to determine which gave the best value for money.

	Objective
	To examine the range of possible mechanisms the Department can employ to deliver the Traffic Monitoring program, and recommend a preferred option after giving due consideration to all major relevant factors including


-stakeholder needs

-program requirements

-projected scope of work, and

-projected technology developments.

	Outcome
	Key issues were identified.

Participants agreed the Traffic Monitoring program was far more complex than first thought. It was recognised that the current delivery mechanism is inadequate and more thought needs to be given to what data to collect.

Shrinking budgets and the changing role of the Department are the key drivers for change.

Several options were identified along with selection criteria. However, the participants agreed more work was needed to better understand user needs and the benefits and costs associated with the various options before a preferred delivery option could be decided.

An action plan was developed to achieve this outcome.


	Title
	Marine Recreational Fisheries Advisory Committee – Strategic Directions for Management and Use of the Trust Fund

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Primary Industries and Fisheries
	11
	Jun 1998
	1 day

	Background
	The Minister established the Fishing Advisory Committee in 1996 to advise on recreational fishing management and use of Trust funds financed from fishing licences. The Minister was concerned that funds were under utilised and that there were no agreed guidelines, selection criteria and processes for assessing projects

	Objective
	To establish and agree strategic directions for management and use of Trust funds. In particular to identify and clarify issues; the role of the Advisory Committee; the purpose of the Trust fund; definitive areas for funding consideration; and a project assessment methodology.

	Outcome
	· Workshop participants gained a better appreciation of the Minister’s concerns,

· The framework of a methodology for project assessment was identified,

· Project funding assessment criteria were identified, and

· Potential funding areas and projects were identified.


	Title
	Launceston Eastern Ring Road

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Land Transport Planning Branch, Department of Infrastructure Energy & Resources
	25
	Nov 1998
	2 days

	Background
	The Department of Infrastructure Energy & Resources and the Launceston City Council agreed a review of the various Transportation Studies of Launceston was appropriate to determine the optimum option for an Eastern Bypass of the City having regard for the elements now in place since the original study in 1962.

	Objective
	To review the need and function of a road corridor on the eastern side of the Launceston Central Business District, including overall feasibility, value for money and community acceptance.

	Outcome
	During the workshop it was soon very apparent that the issues currently facing Launceston were far more complex than expected when the Value Management Study was commissioned. The original concept developed in 19962 needs a major review with a focus on how road network development, land use, infrastructure and transport services changes have impacted on the original concept.

A working group was set up to further develop the options flagged during the workshop. These options to be presented by the working group to a reconvened workshop in March 1999. 


	Title
	Review of the Tasmanian Taxi Industry Act 1995

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Public Transport Branch, Department of Infrastructure Energy & Resources
	11
	Sep 1998
	1 day

	Background
	In line with the Competition Principles Agreement signed by the Tasmanian Government at the Council of Australian Governments, and as part of the State Government’s Legislation Review Program, the Taxi Industry Act 1995 and associated subordinate legislation under the Act was to be reviewed.

	Objective
	To facilitate the Department of Infrastructure Energy & Resources formulating a position in the future regarding the Taxi Industry Act by canvassing the current range of views within the Department regarding the purpose of the current Act and the changes that should be made to the Act.

	Outcome
	Participants considered the existing Act philosophically sound. Six basic functions were identified with associated statements as to why they were important and how they might be achieved in the new Act.


	Title
	Freemasonry Beyond 2000

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Freemasonry – Grand Lodge of Tasmania
	107
	May 1998
	1 day

	Background
	The Grand Master of Tasmania was concerned about the continued decline in membership and the future of the craft in Tasmania. He decided to consult with a vertical slice of the membership across both rank and region statewide. Over forty lodges were represented at the workshop.

	Objective
	To develop a strategy to address the key issues facing Freemasonry as they move into the next millennium. Specifically to develop a common understanding of problems facing Freemasonry, identify and clarify issues, identify and agree opportunities and develop and action plan to progress the opportunities identified.

	Outcome
	Ten key issues were identified and broad strategies developed to address these issues. These issues were grouped into three broad areas and became the starting point for a further one-day workshop involving 25 participants where detailed strategies and action plans were developed. These actions are now being progressively implemented.


	Title
	Cooperative Management Strategy
Midlands Highway, Oatlands to Conara

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Transport
	26
	Jan 1998
	2 days

	Background
	There are a number of legislative environmental management requirements on the Department regarding the management of the state road network reservation.

This task is made more difficult as a number of separate stakeholder operations may effect the environmental integrity of the road reservation. 

The Department decided to involve key stakeholders in a workshop to develop a management system to trial on the network. A National Protocol System had been developed by ARRB Transport Research and this was seen as a starting point for the workshop

	Objective
	To agree a comprehensive approach to the management and conservation of roadside biodiversity on the Midlands Highway between Oatlands and Conara.

	Outcome
	A framework for a Biodiversity Management System was identified consisting of two streams – Operating Protocols and Biodiversity Protocols.

A steering group was established to further the agreed outcomes from the workshop. In addition, basic functions of a biodiversity management system were agreed and it was agreed to undertake a pilot project based on the Management System Framework developed at the workshop


	Title
	East Devonport Access Road

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Department of Transport and 
Devonport City Council, Tasmania
	26
	Oct 1997
	2 days

	Background
	The Devonport City Council had a project proposal recommending construction of a port access road. The report also identified other lower cost options. The Council was seeking Federal Government funding, through the Department.

	Objective
	To ensure the transport needs of the Port, the Mersey Yacht Club and Devonport City Council were met; that key stakeholders and issues were identified; and environmental issues were addressed.

	Outcome
	A number of engineering imperatives, actions specific to the Devonport City Council and the Devonport Port Authority and economic and funding options were identified and developed. A final option was identified with significant savings to the community. The Federal Government funded the project.


	Title
	Corridor Management Study
Lyell Highway, Derwent Bridge to Lake Burbury

	
	Client
	No. of Participants
	Date(s)
	Time

	
	Asset Management Branch
Department of Transport, Tasmania
	24
	Jun 1997
	2 days

	Background
	The Department requires specific guidelines for the management of roadside areas to assist it in meeting its legislative responsibilities, especially with respect to biodiversity and threatened species within the road reserve. The Department proposes to develop management plans that must compliment and where appropriate incorporate the management plans of other adjacent land managers and agencies with responsibilities in the road corridor.

	Objective
	To develop and agree an implementation strategy to maintain biodiversity within the Lyell Highway corridor between Derwent Bridge and Lake Burbury, whilst providing the necessary infrastructure and services to meet the Department’s responsibilities to the community.

	Outcome
	Blockages to successful implementation of similar plans in the past were identified as well as key issues and stakeholders.

· Roles and responsibilities of stakeholders were identified

· The framework of a maintenance strategy and action plan for the corridor with environmental, cultural, economic and safety objectives was developed;

· An implementation strategy to further the specific outcomes from the workshop was prepared; and

· A strategy was developed to improve communications inter-agency, intra-agency and with the wider community.
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